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Mission and Ministry Statement 
 

 

 It is the position of the Pacific Southwest District – LCMS Early 

Childhood Cabinet that early childhood centers are an integral part of the 

church’s total mission and ministry.  

  

 The early childhood program is a vital evangelism arm of the 

congregation and is an appealing and valued entry point for community families 

who may have no contact with the church. As such, Lutheran early childhood 

centers are often the first introduction to the Christian faith for families that are 

un-churched, as well as a point of re-entry for those who have fallen away from 

the church. 

 

 The ministry of early childhood education is not only to the children, but 

also to their families, extended families and communities. As the children and 

families in the caring environment of a Lutheran early childhood center are 

exposed to the Gospel in Word and action, the Holy Spirit works.  Many 

families are moved to continue in the Lutheran schools and to become involved 

in the congregation. All families are ministered to in the name of Jesus and 

brought into contact with His Saving Word. 

 

 The purpose of early childhood ministry, along with all educational 

ministries of the church, is the Great Commission (Matthew 28:19) – to preach 

the Gospel to all nations.  By the power of the Holy Spirit, congregational 

leaders and members work together with the early childhood staff in 

accomplishing this purpose - encouraging and facilitating baptism and church 

membership, as well as including all early childhood families as a part of the 

congregation’s circle of care. 
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The Mission of the Early Childhood Ministry of the Pacific 

Southwest District of the  

Lutheran Church – Missouri Synod is  

 

to support, encourage and facilitate early childhood educators to 

effectively serve young children, their families, congregations and 

communities through developmentally appropriate Christ-centered 

ministries. 

 
 

Our Vision for Ministry 

 
Children and their families 

G - growing in personal faith and knowledge 

Schools  

R - responding to the needs of the early childhood  

         community 

Boards 

A - advocating for young children and their   

         families 

Teachers 

C -  celebrating the uniqueness of each individual 

child of God 

Congregations 

E - engaging in intentional outreach to young  

children and their families in a changing 

culture 
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Early Childhood Philosophy 
 

 

We Believe... 

 
The young child... 

 

• is a unique and special gift from God whose individuality is celebrated. 

• learns best about God’s world through observation, experimentation, 

manipulation, exploration, play and sensory experiences. 

• thrives when cared for and nurtured in an early childhood program where 

all of his/her developmental needs are met in a Christ-centered, age 

appropriate, play-based and child-focused environment. 

 

Early Childhood Educators... 

 

• are called by God to joyfully serve Him in early childhood ministry, 

demonstrating a passion for young children, their families, and teaching. 

• are qualified professionals in their appearance, attitude and demeanor, 

adhering to state and local licensing regulations, and serving as advocates 

for young children, families and Early Childhood education. 

• serve as partners in ministry with pastors, lay leaders, governing boards, 

congregational members, volunteers, co-workers, parents, and the Pacific 

Southwest District of the Lutheran Church-Missouri Synod. 

• plan and implement a warm and loving Christ-centered, developmentally 

appropriate environment where young children can develop to their fullest 

potential. 

• receive and continue Lutheran training to effectively minister to young 

children and their families, modeling Jesus’ love, grace, and forgiveness. 
  

 



 6 

 

Faith Nurture 
 

 

It is the goal of the Pacific Southwest District, in partnership with our 

congregations, to share the Gospel of Jesus Christ with people of all ages 

including the very youngest children in our congregations and communities. To 

that end, our early childhood centers are committed to nurturing faith 

development in young children by creating an environment where faith is 

modeled and taught. Paul tells us in Romans 10:17, “Consequently, faith comes 

from hearing the message, and the message is heard through the Word of 

Christ.”  

 

 The Pacific Southwest District’s Early Childhood Cabinet strongly 

encourages that our administrators, teachers and staff of our early childhood 

centers are supported, encouraged, and held accountable to modeling a 

Christian lifestyle, and continue to seek God’s will and purpose for their life 

through daily prayer, personal and group Bible study, and corporate worship. 

 

 Finally, the Early Childhood Cabinet encourages congregations to 

support and encourage their early childhood center staff to become trained in 

the faith development of young children and the teachings of the Lutheran 

Church-Missouri Synod, by providing and funding professional development 

opportunities such as the Early Childhood Certificate of Lutheran Teaching 

(ECCLT) and Colloquy programs. 
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Financial Support Position Statement 
 

 

 Early Childhood Education is a mission arm of the church and is of great 

value to the congregation’s growth and ministry to families.  Those church 

workers who labor in this field are deserving of the utmost support – both 

spiritually and financially. 

  

Early childhood educators are professionally trained and committed to 

their ministry.  They are entitled to appropriate compensation reflecting their 

education and experience. 

 

Care of the Worker: 

 It is the position of the Pacific Southwest District-LCMS and the Pacific 

Southwest District Early Childhood Cabinet that early childhood personnel 

should be included on the same salary schedule as other educators serving in the 

district (according to education and years of experience), using the same base 

salary amount, in compliance with the Pacific Southwest District salary 

guidelines (matrix), and should, likewise, receive the same benefits.  It may be 

necessary to adjust the base upward to reflect the cost of living and market 

value in your area.  

 

Care of the Program: 

The welfare of the children and the quality of instruction should 

determine staffing.  It is not in the best interest of children or the ministry to 

hire part-time employees merely for the sake of minimizing benefits. 

 

As an integral part of the church’s mission and ministry to young 

children and their families, the early childhood center should receive financial 

support as a part of the congregation’s budgeted commitment, including the 

following: 

• Continuing education (college courses, conferences, workshops) 

• ECCLT – Early Childhood Certificate of Lutheran Teaching 

• Colloquy 

• Lutheran Education Association/professional organization 

membership 
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Professional Growth Statement 
 

 

The purpose of early childhood ministries operated by congregations in 

the Pacific Southwest District-LCMS is to reach out with the loving arms of 

Jesus to young children and their families. These ministries exist to nurture 

spiritually developing young children by offering exceptional educational 

opportunities through a curriculum that reflects our Lutheran beliefs, teaching, 

and traditions. Well-trained, caring early childhood educators are vital to a 

quality program. 

  

 A Christ-centered staff supports these ministries. Professional growth is 

necessary to assure a quality staff and must be valued and encouraged. The 

Early Childhood Cabinet recommends that continued education be both 

prayerfully encouraged and financially supported by the sponsoring 

congregation. Certification and/or additional course work in the field of early 

childhood and Lutheran, Biblically based teaching should be celebrated. 

 

Consideration should be given to establishing a policy that would 

encourage and assure the continuing effectiveness of staff in the areas of 

ministry, appropriate practice and curriculum. Such a policy would include: 

• Expectations in the areas of Lutheran thought and methods, early 

childhood development course work, degree completion, conference 

and/or in-service attendance 

• Goal setting and evaluation 

• Plans and policy for funding 

• A district-based salary scale that acknowledges additional coursework 

 

Lutheran-trained teachers are critical to the ministry. Degree completion 

classes through the Concordia University System, Colloquy and the Early 

Childhood Certificate of Lutheran Teaching (ECCLT) program are appropriate 

paths for equipping staff. 

 

Assistance, support and encouragement from the congregation validate 

the educator’s role in sharing the Good News of salvation, as well as the 

importance of early childhood ministry. 
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Developmentally Appropriate Practice 
 

Early childhood educators and centers are committed to providing a 

quality environment in which young children learn and grow.  This 

commitment includes respecting the uniqueness of each child as a gift of God, 

while also validating the child’s ethnicity and cultural heritage. An outgrowth 

of this respect, value, and care is trust. A trusting environment is safe, reliable, 

and developmentally appropriate, and lays the foundation for faith formation, 

social and emotional development, as well as physical and cognitive growth. 

 

Developmentally appropriate practice engages children and encourages 

exploration, discovery, and mastery of concepts through hands-on activities. It 

provides opportunities for problem solving and supports language and literacy 

development through print-rich environments and free exploration of writing 

and drawing material. Creativity and self-expression are encouraged through 

open-ended experiences.  The planned environment supports all areas of 

growth: physical, cognitive, social, emotional, and spiritual. Activities are 

child-directed and teacher-facilitated. Schedules are not rushed and allow 

adequate time for children to become actively involved in play-based learning.  

 

 Research confirms that young children learn best when ideas and 

concepts are presented in playful situations. This allows children to involve 

all of their senses in the building of knowledge, thus creating multiple pathways 

to be formed with in the brain. Multiple pathways provide children with a 

stronger and more flexible system of retrieval and application of information. 

Play builds a firm foundation for faith and knowledge. Social skills are built 

through group play. This type of play provides cooperative learning experiences 

that enable children to share ideas, build relationships, negotiate and build 

appropriate means of dealing with emotions. In our Lutheran preschools and 

child development centers, the children can experience grace, love and 

forgiveness as they interact with their teachers and peers. 

 

In a Christ-centered environment where developmentally appropriate 

practice is implemented, children are nurtured to become self-directed and 

enthusiastic learners, effective communicators, problem solvers, clear and 

creative thinkers, and church and community contributors. They are enabled to 

live the abundant life God has prepared for them - secure in His love and 

strength. 
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PACIFIC SOUTHWEST DISTRICT 

EARLY CHILDHOOD CABINET 

 

CODE OF ETHICS and COVENANT AGREEMENT 

 

What is a CODE OF ETHICS? 
 

It is appropriate for members of a profession to identify themselves according 

to a standard of behavior to which they ascribe.  Such a Code of Ethics may be 

described as a set of statements which defines for members of a professional 

group: 

 

❖ What is right rather than what is expedient. 

 

❖ What is good rather than what is simply practical. 

 

❖ What is the ethical course of action? 

 

As Christians, Scripture forms the basis for all moral and ethical guidelines. 

Specifically, we apply God’s Word to our professional calling. 

 

 

As a Lutheran Early Childhood Educator and a redeemed member of God’s 

family, I commit myself to His service and to the welfare of His children. 

 

 I, therefore, in accordance with God’s Word and by the power of the Holy 

Spirit, resolve to conduct myself professionally, at all times, and according to 

the following ethical code: 
 

I will accept and respect all people.   

 

You are all (children) of God through faith in Christ Jesus… There is 

neither Jew nor Greek, slave nor free, male nor female, for you are all 

one in Christ Jesus. 

   Galatians 3: 26, 28 

 

I will keep the confidentially entrusted to me. 

 

Do not let any unwholesome talk come out of your mouth, but only what 

is helpful for building others up according to their needs, that it may 

benefit those who listen.          

        Ephesians 4: 29 
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I will support the programs and people who share my ministry. 

 

May the God who gives endurance and encouragement give you a spirit 

of unity among yourselves as you follow Christ Jesus, so that with one 

heart and mouth you may glorify the God and Father of our Lord Jesus 

Christ.   Romans 15: 5-6 

 

I will be honest and trustworthy in all my dealings. 

 

Pray for us, for we are sure that we have a clear conscience, desiring to 

act honorably in all things.        Hebrews 13:18 

 

I will make the welfare of each child the primary basis for all decisions and 

actions. 

 

Whoever welcomes one of these little children in My name welcomes Me: 

and whoever welcomes Me does not welcome Me but the One who sent 

Me.    

Mark 9:37 
 

On the basis of this Code of Ethics, I will view any decision or course of action 

in the light of the following criteria; 
 

❖ Does it demonstrate respect? 

 

❖ Does it honor a confidence? 

 

❖ Does it support those who support me? 

 

❖ Is it honest?  Is it consistent with my integrity? 

 

❖ Does it benefit the child? 
 

I agree to enter into this Covenant Agreement with God and my peers as a 

professional Lutheran Early Childhood Educator.  I subscribe to this Code 

of Ethics and will, by the grace of God, act in accordance with it. 

 
 

 

 

Signature       Date 
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